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ABSTRACT 

This address by the Director, Office of^C^ree'r 
Education (OE) discusses the relationships between career- guidance 
and career education. In particular, it examines the questions 
concerning: (1) differences in meaning between the terms "career 
guidance" and "career education," (2) whether counselors should seek 
to become "career education coordinators;" and (3) the relationship 
between counselors and career education coordinators, if, in fact 
they be two different "animals. " 'The author concludes with some 
suggestions regarding how career ^ui(3ance personnel might most 
effectively relate with the career education movement as it currently 
exists. (Author/HMV) 
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Introduc tion , J . - - 



The current national emphasis on education and work is gainins in strength 
each year. In a generic sense, that emphasis has been organized ^d * 
operates under the term "career education." One of the outgrowths of 
this emphasis has been a nationwide call, on the part of diverse 'segmoiUs 
of the total population, for an increased emphasis on career guidance, 
counseling, placement, and followup. This call is ref]ected in a vaii^iety 
of public opinion polls, in studies and surveys critical of current 
counsclo|r practices, and in the Congress. It is a. call that no conscien-' 
tious counselor educator or supervisor can afford to ignore.,' 

There seems little doubC but that strong pressures - with or without'new 
Federal legislation - will continue to grow hi.med it increasing the 
emphasis on career guidance in counselor edu<;ation programs and in counselor 
role and-ftfnction. If some version of APGA's bill entitled "The Career 
Guidance and- ^Counseling Act of 1975" becomes law, it can be predicted 
that the response of both counselor educators and supervisors of counselors 
will be both immediate and highly positive - i.e., 'from the beginning, our ' 
movoriient has been shaped and has shifted in response to Federal 'legislation. ' . 
(Hoyt, 1974). If such legislation is not forthcoming^, debate regarding,;. " 

^ / 

the proper response to this call for an increased emphasis on career guidance , 

and counseling will probably continue witliin tlie personnel and guidance movement, 
' 

Remarks prepared for presentation at the- Association for Counsrilor Eduration 
and supervision luncheon meeting, 1975 AI'GA Cpnvcntion. New York City. 
March 25 j 1975. „ • 
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My p-.pe-,c bore not to argue the merits nor ^the appropri nt eness of^ 
the call for an increased emphasis on career guidance and counselling/ For 
my part, I am firm^ly convinced this emphasis is much needed and lon^ 
overdue m counselor education programs for counselors who will work^ in 
a wide variety of settings - including elementary and secondary schools, 
cominunit;;/ colleges, post high school occupational educat ion/institutions , 
four-year ;CoI leges and universities, employment service vocat ional rehabili- 
tation, veteran administration, and community counseling settings. This 
should surprise no one who knows me even slightly'. Tliat is, my position 
on this question has,^I hope, been 'both clear and consistent now for mOre 
than twenty year^. 

■ i ■ ' ' " ■ • 

Today, I want tp discuss an equally important controversy - namely,, the 

relationships between career guidance and career education. There » are 

some who^, consciously or unconsciously, se^m intent on creating a collision 

course between career guidance and career education. Unless this is 

i 

cher^-d, both the career guidance and the career education movements will 
be damaged. ^More iinportant, pers9ns to be served by both movements will 
suffer. The time has come to face this problem, and to seek a resolution 

V 

that will avoid the collision. Hopefully, these remarks may Serve as a ^ 
positive contribution toward that goal. ,« 

f 

Tl)e hard questions that mus^ be answered include: (1) what differences l| 
in meaning exist betwetin the terms ''career guidance** and **cartd$ education"? 

(2) Should Counselors seek to become **career education coordinators*'? arid* 

(3) If counselors and career education coordinators arc two different 
gj^Q "animals,** how should they relate Vtf each other? In posing fehese questions, 



I m^o ...-x j.^v-'-'vu: " :;:.ow iiov; Lo answer any* Ll^cm* .I.am snyinf, 

on\:^ t\\7l lhot.fl quc£,t ions inust be. answered ~ and soon. Because of the 
urgency and' impottancAof obtaining euch answbrs, I want to devoLe the 
iriemaindcr of this prcsent'^tion Lo'a brief discussion of 'these three 

que.stions. My uncertainties and the persoijal dilemmas. I,' am now facing 

^ ^ / . . 

with r^sp^fect to each should be made clear through this discussion. 

"Qareer Guidance" and "Career Educat ion" : Similarities and Diff(>rences 
Tl\e^ similarities between* "career guidance" an^ "career education" are t 
obvioAs and require only brief mention. ^First , bot,h express concern 
for helping all p^fsons, of all ages, in \q,ll settings, recognize and 
capitalize on relationships between education and^work^- both paid and 
unpaid work - that exist in our society. Thus, they share a common generic 
goal. Second, both embrace a developmental philosophy that recognizes 

^career development as "^part of hum^n growth and 'development and work 

\ , ' 

values as part of one's total ^system of personal values., Thus, the>#.have 

* i ' ' 4- 

a common basis in philosophy. I" 

Thir^, and tnost important, both have, in many ways, been organized and 
discussed ^sing, as a framework, the process of career development. Such 
words as career awareness, career motivation^ career exploration, career 
decision making, career preparatibn, career entry career progression, 
career maintenance are clearly appropriate for use and are used whether ^> 
one speaks about "career guidance" or about "career education." Those 
who would argue otherwise are, in my opinion, playing a senseless game of ^ 
"educational t urfsmanship" which, ^ in these times, can 'neither be defend^id 
nor operationalized in practice. Thus, bot'h "career guidance" and "career 
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education** have a common basis on their empha&is Oii ll;- cr'Lcci \!o v-o] opnient 
process. ^ 

The differences are more <Jifficult to discern,. As of now, I see* them as 

^ three in number. First, in my opinion, career education is best tliought 

of as a concept^ while career guidance is best' thought of as a service. 

I havQ>wriLten about this in some detail elsewhere. (Hoyt , 197 A, b). 

The basic point I have tried to make is that career education is best 

thought of as a concept to be infused thro^ughout a wide variety of programs 

and services both within and outside of ^^h^e formal educational system. It 

is not properly thought of as a separate, program or service to be added on 

to Others that currently exist. Career^ guidance, on the other hand, must 

be thought of as a service to individuals that demands a clear organizational 

?> • 

identity and the effective ''presence of a clearly identified body of pro- 
fessional specialists. In this sense, career education can be thought of 
as a concept that demands, among other things, *^the presence of professional 
career (guidance specialists for its effect ive implementation. Thus, one 
difference is that which exists between a concept and a service. 

A second basic difference is evident in operational philosophy required 
for recognition, effectiveness, survival, and growth. Career education, as 
a concept, is based on the collaborative involvement of the entire formal 
.etjucajt ional system, the business-labor- industry-professionalr-government 
community, and the home and family structure. I,t urges the active involve- 
tnent of a wide variety cf personnel from all three of these segments of 
Society. Its effectiveness is measured by thq total amount of help an 
individual' receives, not on who tpceives credit for helping. The career 
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guidance movement, on the 6ther hand, h^ s , Cor the Kist 'iiUem years, 
devoted a considerable ainQunt of energy to identifying and enphasi-iag t fte 
unique role and function of the prafessional counselor. Tha career educa- 
tion movement must co;itinue to emphasize collaboration if it is to be 
effective and to flourish. The career guidance movement must continue to 
emphasize the need for professionally prepared counselors if it is to be/ 
effective and to^ flourish. This, then, is a second difference. 

Third, and by far the most important^ d if ference , is that career education, 
as a concept, is equally dependent on both the career development process 
and on the teaching-learning process as a means of organizing its implemen- 
tation efforts. Career guidance, on the other hand, is very largely rooted 
in only one of these processes - namely, that of career deve]^ment. As 
a concept that aims to be infused throughout the entire educational system, 
career education will be evaluated, first of all, on the basis of its 
effectiveness as a vehicle for improving educational productivity a^ 
measured by ^cademi^j achievement'. A' major thrust and emphasis of career 
education is that^ of reducing worker alienation in the classroom on the 
part of both students and teachers. An equally strong emphasis is placed^ 
on the need for expanding both «he variety and nature of educational 
opportunities available to students. While career guidance personnel have. 
In many instance§," expressed interest in these matters', they have not been 
considered part of either the prof essional preparation patterrl^^r the job^ 
function of most professional counselors. They are oi;, major importance 
to career education. 



The Coiuisolor - As a Career Fducat'ion Coord i n a l r:) i^^ • 
The collaborative emphasis of carcc/r ediicat^^^i woulc;! be r. ibatogtjc, and ^ 
destroyed were career education to seek to become a separate - special t>\ or 
department to be added to all currently existing specialties in Education. 
Instead, itslohly hope is a continued interest and involvement of a wide 
variety of persons from both within and outside of Education. The trouble 
is, of course, that a""^oncept that is supposedly a concern of everyone will 

r 

become an action commitment of almost none unless some individual acts as 
a catalyst - a "ramrpd" - to spur individual efforts. It seems inevitable, 
to me that some persons carrying some such title as "career e'c^ucation 

■'J 

coordinator" will be required for the effective implementa^tion of the 

r 

career education "boncept • 

The question to be faced here is whether or not, in the publ ic , schools the. 



professional counselor should se^k to play the role of. career education 
coordinator. The. problem is too complicated to ^e fully discussed here, 
but too important to be ignored. Four alternatives appear to be^vailable 
for consideration at^he present time\. Please do not a.ttao^i^any^'^ISplied ; 
preference by the o'rder in whi.ch. I discuss them ht*re. ^ j 

One availal^ie alternative would-be for the career guidance movement to 
• ' ' ''^ ' . 

ignore the career education concept and concentrate, ir^&Cead, on building 
up expertise and professional personnel for only the career guidance function 
Obviously, there is much building of this riature required at the present 
time. It could be argued that the best way .careeV guidance^ could sferve 
Career education would be to concentrate its primary attention on providing 
compiTehensive and expert career development services to students of all 
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<4\iiS in all kind$; of - educational settings. It could easily bo ri:^;u'H^ 
that, il the counselor seeks to spread her or his preparaii,^n and job 
funct j ons across the entire spectrum of career education, the net ,rcs»ult 
J. may be a dilution in quality and ef f ectivencss* of that essential part of 

career education kno\cp as career guidance and counseling. 

A second alternative T|t)uld be for career guidance specialists to claim 
* S 

that they are today' s^most logical choices to serve as career education 
coordinators for a school systegi. It could easily be argued that the 4, 
career development experD^se of the counselor 4-S essential to share with 
^ all others who function in career education. \With counselors now present 
in most schools, it would be quick and easy for such counselors to be 
named as career education coordinators. Similarly, many career guidance 
personnel would argue that there is no major area of career education - 
including its collaborative emphasis and its emphasis on the teaching- 
learning process - that has not been of interest and concern to career 

h ' . 

guidance specialists fo^ years. Such pqrsons could logically argue and 1? 
" defend a p^osition that holds that,' ^mong all professionals currently 
employed in formal -Education , the counselor could most easily be re-educated 
SO as to assume a position as career education coordinator. 

Fot this arguinont to prevail, two major changes jwould have to occur. 

First, counselor education programs would have to undergo major overhaul. 

Second, the number of professional career guidance personnel would have to 

be greatly increased at every level of Education - from the elementary 
* school through the college and university system. That is, the career 
Q guidance ^service, would still have to be perforirted and made available to 

ERIC " ' : o 
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individuals. Professional career guidance porsonnol iilir.ply ccu-ld not \ 
expand^Eheir functions to cover ,thc entire spectrum of career cJu^-ation 
and still meet career guidance ndeds of individuals unless the nvimber of ^ 
career guidance specialists were gteatly increased. If these two condi- 
tions could be met, this is -an alteri^at iye Worth considering.' 



A third alternative would be to think of tlie **career education coordinator*' 
as one who is prepared^ and who operates at the support, technician, or x> 
paraprof essional level... Such an alternative would be very consistent\uj^h W 
a veiw that holds career education as a concept that seeks the a^-tive \M 



involvement ^t)f everyone, not the replacement of c'^yone. It would allov; 



the career education coordinator tt) serve as a resource for bringing persons- 



reXerral sources^ to all who work in career education ^ and 



fTom various parts of society together, to gather and supply information, 
mater|*als , 

to perform the clerical' and administrative tasks essentia] for operation 
of a career cjducation effort. It would ^s^ve to re-enforce and emphasize 
the importance to careet education df all educational specialties as well 
as those available in .the broader community. At the same ti^e, it would 
have the disadvantage of never allowing the whole effort anything more 

than the sum of its separate parts. ' 

Finally, a f ourth'^altemat ivfe would be to make the "career education 
coordinator" a kind of "super-professional <^ith expertise in career 
development, Curriculum, the teaching-learning process, the free eaterprise 
system^, vocational education, work experiepce , ^,gpd' the sociology of the 
family - plus more. Such a person would have tq be prepared at the advanced 
graduate school level and would logically be employed at a high administrative 
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spot ir; Lho odr-oLionai systoni. The preparation program would obviously 
have to be riulti-disciplinary in nature ^iicl include oxtensivj praclicum 
and/or internship experiences in the broader community outside of Education. 
Such a person would have the obvious advantages of being able to spot 
where weaknesses existed in the total career education effort, of providing 
professional assistance to those in need of improvement, and of serving 
as a recognized professional leader for the coll aborntive efforts of career 



education. The viability of this ari^ejigcraent would, of course, depend on 
placing this person in, such a high level in the orgiinixat ion that she or 
he could, in k|^o way, be seen as a substitute for any professional ^ the 

operational Jevel. The obvious major disadvantage of this alternative is 

t 

that, at present, there , are not funds available to cither prepare or to 
employ such individuals. ' , " 

How Should Counselors Relate with Career Education? 

Since none of these four alternatives is, as of today,, funded'at a' level 
that would allow it to be ef fectiv,ely implemented, it would seem that 
there is some point in making a few suggestions regarding how career 
guidance personnel might most, effectively relate with the career education 
movement as it currently exists. My biases can perhaps best be summarized 
by*a series of short "Do's and Dont's** statenj^ents. I present them here, 
not as absolute truths, but only to illustrate my current position. 

1. DO think and decide about '|;he four alternatives I have outlined 
here. If one appeals to you, work hard to implement it. If none 
is acceptable to you, think up a better one for yourself. 
2* ,pON'T ignore the career education movement. It is here and it 



is expanding rapidly; It is, 'in many ways, similar in nature t o 
career guidance. It^ needs and deserves your careful .siudy and 
thouglits. , ^ 

DO recognize and seek to implement the irany ways in which full 
implementation of the career education concept calls for change 
both in counselor education programs and in counselor practice. 
These changes can and should come about whether or not any further 
legislation is enacted by the Congress for either caree^ guidance 



or for careen* education . (Hoyt, 1974 c) 



^. don't be discouraged by the fact that career guidance represents 
'but one -educational specialty with which career d;ducation seeks 
a mutually- dependent relat iqnship . The fact that career education's 
concerns extend beyond career guidance in no way means that they 
do not include career 'guidance in a key and^crucial manner. 

5. DO recognize why career education is vitally concerned with the 
classroom teacher, with expanding learning alternatives available 
to students, with the personal meaningf ulness of work in the total 

' lifestyle of all individuals, and with ridding f ormal""education 
of an isolationist attitude.^ These are^V^oncems that we hope all 
professionals in education - including those in career guidance ~ 
will share with each other. 

6. don't adopt a self-serving stance in planning the future of career 
guidance. If our movement stands for anything, it seems to me it 
stands for a^' primary ^ commitment to those we seek to s.erve - not 

to^ the care^ guidance movement itself. I have been saying this 
for years. I hope that, ^someday , most educators will know what I 
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Conclu u i n p . Rom a rk s 



It should he sppai'cnt that T have spoken here more oat of ignorance than-' 
out of knowledge. I freely admit that I am much more aware of the questions 
we facQ than of the answers to those questions. We can and we will find ^ 
appropriate answers to each of these questions. To do so will^domand 
tha»t we all be willing to thi^k independently, communicate openly, and 
work collaboratively to do what, seems right. I lt>p^^iese remarks, ^may 
"serve as one contribution toward that effort. ^ 
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